Prince Mont: Swim League

Starter Clinic



http://www.usaswimming.org/USASWeb/DesktopDefault.aspx?TabId=0&Alias=Rainbow&Lang=en-US
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|. Philosophy of Starting ‘AR
A. Significance of the position S

1. This position is the only position with
consistent interaction with the swimmers.

2. The Starter sets the tone and the tempo of the
meet.

3. Starter is the second in command of the meet.

I. Should something happen to the Referee, the Starter
must step in.

Ii. Also, the Starter may have to fill in as a Stroke & Turn
official if short-nanded.
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lI. Characteristics/attributes of a j \
good starter =

1. Outwardly calm
. Even when things arenot goli

2. Project confidence
I. Lack of confidence is infectious to swimmers (and the

referee!)

3. Be professional at all times
T The “Starteros jJobiils no pl
sloppiness.

2. Be aware of tendency to get tired toward end of meet.
2. Arrive early to assist the referee.
4. Dress professionally.
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Il. Characteristics/attributes of a <
good starter icont o4 %

4. Be totally focused and alert during the whole meet,
bt especy all yat At he S gy
I. Make sure you are positioned where you want to be.

Must be within 15 feet of starting end.
il. Make sure that you can see the whole field.

Clear the starting area of lingering swimmers, or timers,
that might be a distraction.

For backstroke starts, position yourself even with the
Swimmers so that you can see t
(under/over the lip)

5 Donot involve you-~r~~"'_2 "'t
concerns, controversies, etc., that do f ‘
not involve you. 2
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IIl. Characteristics/attributes of a : j,é |§‘“
good starter i conoo s
6. Be fair

I. Be consistent (call it the same throughout the entire meet).

Ii. Give the swimmer the benefit of the doubt
A nfalse starto may have been
cause.

/. Be patient, particularly with the swimmers.

I. Allow for goggles to be adjusted.

ii. Allow for impaired swimmers.

lli. Stand up swimmers if they are too restless.

Iv. Do not rush the swimmers.

Remember, your sole purpose is to ensure that all
competitors get a crisp and fair start.

Give the swimmers adequ
mar ko, to settle down |

> Q
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lI. Characteristics/attributes of a j
good starter i cont oo =

8. Not all individuals can be good starters.

I. Need a calm, confident voice

Tone should be conversational, --- not strident: crisp and
concise

Al nviteo the swimmers to swim.
ii. If you get flustered easily, this job may not be for you.
P Dondot be too wordy.
Use the least amount of verbiage possible.
Use standard, consistent commands.

Remember, your voice is an audio queue to the

SWi mmers t hat R TN00S I Te i B0 SN
mu c h , |t | oses 1 ts effect. Yo
an announcement needs to be made, let the Announcer,

or the Referee make it.
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[I. Characteristics/attributes of a éli
good starter icontoa EEC
| V. Devel op the proper Ainfl ect
Never, NnNnTake your macorkversatonalRe nr

v. Practice the commands:;

ARTake your mar ko
ALadies (or gentl emen), posit.]
NeStueipa e o sl e g gapaay
e e e VB e D
nStando, or Astand, pleaseo, o
nCl ear the pool, pleaseo, (fige
you, gentlemen/ | adieso (prefer
ARnGentl|l emen (|l adies), | a-affesplX 1 s
of 50 meterso

e W Dondot develop a pattern to

> your, mark, beepo).
This encourages the swimmers to anticipate the start.
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Ill. Starting protocol for Prince-Mont ]

1. With an Announcer

I. After the chirps, the Announcer should announce the
event #, age group, gender, and perhaps the heat #,
Including the # of heats in the event.

il. Only the heat # after the initial event/heat announcement

Clarify this with the Announcer & Referee before the
meet begins.

Be consistent with this protocol.

2. Without an Announcer

I. After the chirps, the Starter should assume the role of
the Announcer, by stating the same above information.

The full announcement just at the beginning of the event.
Just the heat number before all subsequent heats.
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lll. Starting protocol for Prince-Mont iconcéa  ZR\"

3. The Referee will issue a series of short )
chirps on his/her whistle.

I. This indicates to the swimmers the need for them
to disrobe of any extraneous clothing and to
approach the starting line.

ll. The Referee will then blow a long whistle. (This is

the equivalent of telling the swimmers to step up on the blocks in
USA Swimming.)

ii. Referee then raises his/her arm towards the
Starter. This raised arm turns the start over to
the Starter.

‘_ ( Do e ;necéssarily close off the heat.)




~1ll. Starting protocol for Prince-Mont icont s %&

Iv. For backstroke starts, there will be two (2)
long whistles, after the chirps; -- the first to
Invite the swimmers to enter the water, -- the
second to have the swimmers place their
feet on the wall.

4. The start now belongs to YOU!

I. Note: you no longer need to repeat: distance,
stroke, & # lengths of pool.
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Ill. Starting protocol for Prince-Mont  * g;m
ifcontod

1. Pause. Take a breath. b

T Rl pnvitieo 't he sWwWl mmerTrsit o
B B B e e e e e e el

Iv. Allow the swimmers to take their starting position, at
a fireasonabl eo pace.

If one of the swimmers takes a significantly longer time to
doso,-- i st a s dhe field up.

B e N e e e s e

Swimmers must have at least one foot at the front edge of
the pool.

Backstrokers may have toes out of the water as long as
they are not curled over the edge, or gutter.

If there seems to be too much movement, ---A St ando t F
up.

If there is too much noise or a distraction,
AStando them up.
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Ill. Starting protocol for Prince-Mon —
icont od

5. Once all of these conditions have been met,
(the swimmers are set, anoc
and the swimmers are ready to start, --- push
the starting button!

o . Gne extita hearbbeat o

- AMoti onl esso has been revise

. Keep your finger over the button just in case
there is reason to call them back.

5y .
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I Stérting protocol for Prince-Mont jjg

6. OK to issue arecall if there has been some
outside distraction just prior to the start.
. Try to catch the swimmers in the air.
No false start is to be charged.

. Stay on the recall a reasonable length of time. Otherwise, if
swimmers keep swimming, try to catch them at the next wall.

BiopiemE s e e e e e e e e e o ey
are-swim.

NEVER encourage another swimmer to jump in after a
swimmer!!! \'

-
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IV. What to do when all does not go ¢

well! %@ﬁﬁ

/7. When swimmer goes into water before —
the starting signal (ie. signal is not given)

st NS oanndio s vtahernessi o f t he
step back, (or down).

Then determine in your own mind, why did the
swimmer enter the water.

If swimmer tried to anticipate the signal, --- False
Start.

| f swi mmer 6s continuous forward
him/her to fall in, --- False Start.

| f SWi mmer reacted to anot her S Wi
movement, --- False Start.

If swimmer slipped, --- no False Start.

If swimmer reacted to outside influences (camera,
noise), --- no False Start.

| f SWi mmer B o e et R g T e T

--- no False Start.
A -over -
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V. What to do when all does not go & 7““1
WeIII ifcont 6d

8. Swimmers charged with a False Start due

to an early start before the horn shall be notified
by the Referee.

This allows for the swimmer to provide input, if any, as
to the reason.

9. When swimmer is in motion prior to starting
signal (and signal has been given)

. No recall!
. Make immediate note of the correct lane.
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V. What to do when all does not go

T
N
WeIII icontod

10. Starter must initiate the call with

the Referee
. Referee must concur!
. Starter writes up DQ slip.

. Swimmers may be recalled if Starter is not
comfortable with the start.

. No False Start is charged.

AP
o
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V. After the start %
1 St orterb: duties dbeeago!
- Hel p referee keep track of

the pool
- Help Referee pay attention for S&T calls
- Observe next heat
. For any late-arriving or missing swimmers
- For any overly Aquirkyo @gawi mm
_ \vi
habits

6/7 17



VI. Special situations j%”;

1. Starting protocol for hearing-impaired

swimmers
- Use hand signals

Chirps Long whistle O4AEA Ul 00 | AWERBADOG
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Twist hand at

: Arm overhead -swimmer enters water:
short whistles

drop arm to side while swimmer enters water
(25t long whistle)

Arm overhead -swimmer

returns to backstroke Arm moves to side of
start position Arm moves to shoulder level AbOdY -starting signal
21 Jong whistle) 3ECT Al O O4AEA U160 [TAOE
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